

Statewide WIG Meeting Agenda
Regular Agenda
(Meeting should take no more than 1 hour 30 minutes)

Step 1: We will take about 2 minutes to say hello to everyone, role will not be taken. (total time = 2 minutes)
Step 2: Each center will be asked in turn to report to the group. A representative from each center should take less than 2 minutes to share the following info: (total time = 38 minutes or less)
· What actions did your center commit to regarding the statewide short term steps during the last statewide Wig session?
· Did your center complete the committed actions?
Example: Director Stanly says “At the last meeting our center committed to updating all of our centers signage to the new logo. It took us a few weeks to get the purchase orders in place but the signs should be installed by next week. We also committed to sharing our intro to business training class on the intranet and got that uploaded last week.”
Step 3: The NMSBDC State Director will share the NMSBDC statewide scorecard on the screen and spend about 12 minutes asking the following types of questions. (total time = 10 minutes or less)
· Did our actions work and move the measures?
· What did we learn?
· [bookmark: _GoBack]What measures do we need to work on? 
Step 4: The State Director will take about 2 minutes to clarify the statewide short term steps we will be working on. (total time = 2 minutes or less)
Step 5: In turn, a representative from each center will take less than 2 minutes to share the centers statewide short term step commitments to the group. (total time = 38 minutes or less)
· What actions will your center take for the short term steps by the next statewide Wig session? (only one action per step)
Example: Director Stanly says “We need to get all of the old logo items out of our office so we are going to ship those to the NMSBD State Office. For the second short term step, we have submitted all our stuff to the intranet so we are going to commit to reaching out to the XYZ Center and help them with get their items uploaded.
Step 6: End Meeting
· After the meeting is over the NMSBDC State Office will update the statewide WIG action form and get it on the intranet by the next day. 
· Be courteous to your NMSBDC team members:
· Please be on time.
· Keep your answers and comments on topic and brief so the meeting can end on time or early!
· Be supportive of others and celebrate their successes.
· Keep your action commitments,
· Be willing to help others complete their commitments if they need your expertise,



