NMSBDC Regional Meeting Agenda 
Date:
Venue: 
Centers: 

[bookmark: _GoBack]8:30am-8:40am	Welcome and introductions


Part A: Review of Program Data
8:40am-10:40am	Section 1 Client and Market Data During this time the group will review and discuss the following surveys:
· Client Survey
· [image: ]Chrisman Survey
· Annual Employee Survey
· Market Survey
10:40am-10:50am	Break
10:50am-11:50am	Section 2 Stakeholder, Peer Organizations & Performance Data
During this time the group will review and discuss the following surveys:
· Annual Stakeholder Survey
· ROI
· Performance Outcomes for Goal 1 & 2 (per our NMSBDC Statewide Business Plan)
· Peer organization comparisons
11:50am-12:20pm	Break– Lunch will be provided
12:20pm-1:20pm	Section 3 Employee Satisfaction, Professional Development and Network Progress Data
During this time the group will review and discuss the following surveys:
· Annual Employee Survey
· Are We Making Progress Survey


1:20pm-1:30pm	Break

Part B Statewide Business Plan Redevelopment
1:30pm-1:40pm	Introduction
1:40pm-3:45pm	Business Plan Redevelopment Discussion During this time the group will review and discuss the following:
· Mission
· Vision
· Values
· Wildly Important Goal 1
· Wildly Important Goal 2
· [image: ]Measures for Wildly Important Goal 1
· Measures for Wildly Important Goal 2
· Key Products or Services
· Client Segments
· Short Term Steps for Wildly Important Goal 1 3:45pm-4:30pm	Operational Business
· TBD
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