New Mexico SBDC, ASBDC State Star selection
Procedure (Annual, April 1st)

[bookmark: _GoBack]Purpose/History: The SBDC State Star is an ASBDC annual award program recognizing an outstanding SBDC employee from each state or regional SBDC program. Each year the NMSBDC State Office selects one network employee to be recognized by the ASBDC as the State Star for the New Mexico SBDC. The winner is recognized at the statewide meeting in July and the annual ASBDC conference. The State Star is the highest individual recognition an NMSBDC team member can receive.
Procedure:
1. On April 1st of each program year the NMSBDC Associate State Director of Grant Compliance utilizes the Benchmark Calc Sheet to identify the performance score for all NMSBDC service centers performance for the most recent year end (Oct 1 – Sept 30). Using the Overall Center Performance Score column the top five performing centers for the pervious program year are identified.
2.  The NMSBDC Associate State Director of Grant Compliance sends the completed spreadsheet and performance score to the NMSBDC State Office team along with identification of the five top scoring centers by April 15th each year. All staff including admins, business advisors and center directors working at the five top scoring centers will be considered as finalist for the State Star award.
3. Upon recite of the above data the NMSBDC State office team members evaluate all staff members of the 5 selected centers based on the following criteria.
Evaluation Criteria
· Be an exemplary performer (based on center performance)
· Has played an active and important role in their centers performance
· Makes a significant contribution to the NMSBDC program 
· Has played an active and important role in bettering the NMSBDC network
· Shows a strong commitment to small business
· Has gone above and beyond in meeting the needs of our small businesses communities and clients

4. Using the above criteria each NMSBDC State Office team member, both full and part time, may cast one vote for their chosen winner by April 30th. To avoid influencing the vote, all votes should be emailed to the NMSBDC State Director without copying any of the other state office team members.
5. The NMSBDC State Director counts the votes to identify if a clear winner has emerged. If a clear winner has not emerged a narrowed second round of voting is conducted.
6. The NMSBDC State Director announces the winner to the NMSBDC State Office team by May 15th. The NMSBDC State Office team is expected to keep the selection confidential until the formal announcement and award presentation at the annual statewide meeting in July.
7. On May 15th the NMSBDC Associate State Director of Outreach and Program Development supervises the completion of the award paperwork, including photo and Bio for the ASBDC, by program deadline. 
8. By June 1st the NMSBDC Associate State Director of Outreach and Program Development purchases the trophy/award for presentation to the selected winner at the annual statewide meeting in July.
