Lessons Learned from Hurricane Maria
Developed by John Morosco, South Puget Sound Community College SBDC (former SBDC advisor in U.S. Virgin Islands and Current Online Professor at The University of The Virgin Islands)    


SBDC Advisor Experience:
1. Listen to your clients. Be ready to just lend an ear.
2. Be prepared for emotional moments for any clients that may not qualify for funding. How can you be there to assist with exit strategy planning?
3. How can your clients possibly find advantages to refine or change the business
model?
4. Be flexible and have empathy.

The following are suggestions for businesses that may want to apply for an SBA loan:
1. Have copies of business license and articles of incorporations.
2. Tax returns for 2 or 3 years.
3. Current financial statements: Cashflow, P&L, and Balance Sheet.
4. Know your credit rating.
5. List of any current loans the company has outstanding.
6. They may ask for personal financials.
There is an application deadline that you will need to fill out in person or online.
Keep your confirmation numbers safe.


Suggestions:
· If you feel that you may want to apply for a loan, start now putting information listed above together.
· Know the amount of loan you would like to receive. Can you handle the payback? When does payback to SBA backed start if you receive a loan?
· Be realistic in what the business is asking for in loan funding. I worked with companies impacted to create proformas that gave a realistic money needed to cover losses until projected recovery of the business to previous levels.
· Don’t count on SBA only. There are other possible lenders out there.


This is likely a marathon, not a sprint, so be sure you take care of your own health, mental and physical.
From Forbes for dealing with entrepreneurial stress, click here.
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