
QUESTIONS TO BE ANSWERED IN A BUSINESS PLAN
1.
Description of the Business

a.   What type of business are you planning?


b.   What products or services will you sell?


c.   What type of opportunity is it (new, part-time, expansion, seasonal, year-round)?


d.   Why does it promise to be successful?


e.   What are the growth opportunities?

2.
Marketing Plan


a.   Who are your potential customers?


b.   How will you attract and hold your share of the market?


c.   Who are your competitors?  How are their businesses prospering?


d.   How will you promote sales?


e.   Who will be your best suppliers?  Why?


f.    Where will the business be located?


g.   What factors will influence your choice of location?


h.   What features will your location have?


I.    How will your building contribute to your marketing strategy?


j.    What will your building layout feature?

3.
Organization Plan

a.   Who will manage the business?

b.   What qualifications will you look for in a manager?

c.    How many employees will you need?  What will they do?

d.   What are your plans for employee hiring, salaries and wages, benefits, training, and supervision?

e.   How will you manage finances?

f.    How will you manage recordkeeping?

g.   What consultants or specialists will you need?  Why will you need them?

h.    What legal form of ownership will you choose?  Why?

I.    What licenses and permits will you need?

j.    What regulations will affect your business?

4.
Financial Plan

a.   What is your total estimated business income for the first year?

      Monthly for the first year?     Quarterly for the second and third years?

b.   What will it cost you to open the business and sustain it for eighteen months of operation?

c.   What will be your monthly cash flow during the first year?

d.   What will your personal monthly financial needs be?

e.   What sales volume will you need in order to make a profit during the first three years? 

f.    What will be the break-even point?

g.   What will be your projected assets, liabilities, and net worth on the day before you expect to open?

h.   What will the capital value of your equipment be?

I.    What will your total financial needs be?

j.    What will your potential funding sources be?

k.   How will you use the money from lenders or investors?

l.    How will the loan be secured?

SOURCE:  M. Catherine Ashmore and Sandra G. Pritz, comp., “Developing the Business Plan,” Level 2. Research and Development Series no. 240 BB 3. Programming for Acquiring Competence in Entrepreneurship (PACE), Revised (Columbus: The National Center for Research in Vocational Education.  The Ohio State University, 1982). 1
[image: image1.jpg]SBDC



      Courtesy of the New Mexico Small Business Development Center Network 

[image: image1.jpg]